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  DIMA Case Study 
Partner Organization:  

National Lifelong Learning Institute 
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Slovakia 

Date: 10 November 2017 

Author of case study (stakeholder’s name and subject/ age, gender, professional background) and 

contact for further information:  

Dušan Saksa, 34, male 

Project manager working in the field of adult education 

Telephone: +421 (0)2 692 02 207 

Email:  dusan.saksa@nuczv.sk  

Summary: During the pilot testing 

implementation phase, case studies were 

prepared to showcase the successes and 

challenges of the DIMA toolkit and modules. 

 

Successes and lessons learnt: 

- Key benefits associated with DIMA products? 

 

 

 

- What worked best? 

 

 

 

 

 

 

 

 

   
- The combination of the practical and theoretical 
parts of the Toolkit makes the Toolkit usable in 
the real practice 
- The templates of the questionnaires included in 
the Toolkit are very useful in the practice 
- DIMA products are in Slovak language 
 
 

- The modules are easy understandable and they 

avoid unnecessary pictures 

- It is possible to assess the knowledge at the end 

of each module 

 

 

Yes, it is useable on the national as well as on the 

local level. It is useable also for the private sector. 
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What change was the DIMA project intended to 

make or problem was it designed to solve? 

To help the relevant stakeholders and adult 

education providers to get an overview on how to 

develop a practical strategy for adult learning. 

Further information: 

Resources used from the DIMA toolkit and e-

learning modules: 

Which parts/pages were used effectively? 

 

Needs analysis in order to learn how to get a data 

about the needs and gaps in adult education and 

select the best solutions to address these needs. 

Use a quote that highlights the case study 
DIMA products are very useful and they should be 

put into the practice in order to provide education 

and training in both public administration and the 

private sector (educational institutions providing 

adult education). 

 

Short description as to why they got involved as 

a pilot user DIMA project (motivation) : 

 

To get a new information about the current state 

of art in adult education in Slovakia and on 

European level, to learn more about processes 

how to develop a practical strategy in AE.  

 


